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Our Safety
awareness
programme

Throughout its +95 year history, Den Hartogh has always
focused primarily on safety when performing its activities,
however, we must always strive to improve and progress.
In 2014, Den Hartogh asked itself: How could it raise the
safety performance of the organisation, its employees
and its supply chains to the ‘next level’? The ‘next level’
being the next level on the ’safety ladder’, moving to a
culture where safety is fundamental to how we operate
and do business. This ambition sits alongside our desire
to do no harm to anyone in our supply chains and Safety
as our Number 1 priority.

In order to do this we took on board a programme
called “Power of Safe”. Since its original inception, this
programme has been in operation at our locations and
in the Group.

This booklet explains what this programme is, and pro-
vides insight into what it has achieved and continues to
achieve throughout Den Hartogh for our customers and
our own staff.



Awareness is always
the first step
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It's all about people 7///M

At Den Hartogh Logistics, we believe in taking care of
each other. We believe in ensuring that we all return home
safely to our families and loved ones after a day’s work.
Our people are our most valued asset and simply are
our company. The health and safety of us all and
those involved in our work is more important than
any economic value.
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Why do we want to tell 7///M

our customers
about the Power of Safe?

Den Hartogh strongly believes that the industry must
consider safety throughout the supply chain. And that
everyone, drivers, customer service employees,
members of the commercial team or anyone else,
engages with the other parties at the supply chain
interfaces; the places in the chain where people can

influence safety and safe working.
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Recognition
of (un)Safe
Working

Improved . Positive
Supply Chain People
Safety Interaction

As a
customer,
how will

we benefit?

Safe Improved

4 Cooperation People
Behaviour

Improved
Safety
Performance
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Climbing the safety ladder

Our Goal: on and
beyond proactive

CALCULATIVE

We have
systems in
REACTIVE place to
Safety is manage
PATHOLOGICAL important, we hazards

take action in
response to an
accident

Who cares as
long as we are
not caught
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GEHERATIVE

SHE directs
how we
do business

PROACTIVE

We actively
work to identify
and address
problems
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Workshops

The Power of Safe programme runs
workshops for the local teams that engage
and measure the participants’ awareness and
develop ideas related to safety.

Each country runs its own workshops for
teams of employees, including drivers, office
staff, technical staff and management.
The local team, together with the SHEQ team,
translates the ideas into actions and
integrates them into the way we work.

These workshops are run continuously,
to ensure everyone’s involvement and
to keep improving our level

of safety awareness.
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Workshops - our theory

Workshops are run based on viewing safety W//
at work through 4 pillars of safety sare

Technical

Organisational A ¥ Behavioural
safety 'y o safety
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Workshops - our theory

We view every workshop
topic through 4D glasses

e Hazardous
products
¢ Technical or
mechanical
solutions

¢ Safety
organisation
¢ Incident
Management
¢ Driver Handbook
* Procedure
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¢ Giving and
accepting feedback
e Safety attitude
¢ Safety
communication
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Workshops - our theory

Example procedures y///
SAFE

W

Technical ‘ Organisational Behavioural

safety safety
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Workshops - how it works in practice
Example: Review of local y///
Working at Height controls SAFE

'\\ N

Behavioural

ERGINIC
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Workshops - how it works in practice

Example: Unsafe situation
created by 3rd party on site

Technical Organisational
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Workshops - transform good ideas

The local team, together with our SHEQ team,
will translate good ideas into actions and integrate
them into the way we work.

Best practices will be implemented where
appropriate throughout the organisation.
With these actions, we use the Power of Safe
to benefit from the effect of good ideas
throughout the group.

Ways of
working

Integrate
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Workshop timeline

Onboarding new 7///M

locations

In 2014, Den Hartogh introduced its safety culture
programme. Because we onboarded so many new
colleagues in 2016, the Board decided to give an
extra boost to the Power of Safe programme.

It was relaunched in 2017 by running workshops in
each country, one after the other.

Joining of
Start of the Den Hartogh
Power of Safe and InterBulk
programme companies

Ongoing Re-design, Ongoing Ongoing Power of Safe
cascade re-launch cascade cascade programme
throughout and review of throughout throughout review and

the company programme the company the company future planning
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SHEQ Team Structure

Den Hartogh

Board of Directors

Group SHEQ Director

Robert Brownbridge
Business Unit Business Unit Business Unit
Global Logistics Gas Logistics Liquid Logistics
SHEQ Manager SHEQ Manager
Ronald Verboon Jeffrey North

SHEQ Manager

Roy Madern
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Business Unit
Dry Bulk Logistics

SHEQ Manager

Pierluigi Canta

SHEQ Advisor

Jane Morris
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Need more information?

Contact our SHEQ team:

SHEQ@denhartogh.com

denhartogh.com
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